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Global Approach across Landscapes
As climate change continues to reshape environmental conditions, the frequency 
and severity of wildfires have increased across several regions where New Forests 
manages natural capital assets.  

As such, effective fire management has become a key 
tool of both risk management and value creation in 
sustainable natural capital investing. 

At New Forests, fire risk is considered from the earliest 
stages of the investment lifecycle, from due diligence 
to acquisition, through to management transition and 
value additive asset management.

By combining advanced technology, fire-preventative 
land management strategies, infrastructure investment, 
rapid response capability and strong partnerships, 
New Forests works to protect forests and agriculture 
landscapes, our communities, employees, and investor 
capital. 

Assessing and Understanding Fire Risk
Effective fire management starts with understanding 
risk. During asset due diligence and management 
planning, New Forests uses tools such as FlamMap  
and other geospatial technologies to model potential 
fire behaviour across landscapes, assess climate 
conditions and understand future vegetation dynamics. 

Fire risk assessments also consider proximity to 
firefighting resources, such as bodies of water,  
and emergency infrastructure. This helps inform 
investment decisions and supports the design of 
resilient landscapes from the outset. 
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Figure 1. Green Fire Breaks – an area of forest, typically along a high fire risk corridor such as a 
public road, where the forest has been heavily thinned, and maintained in that condition to enable 
air-dropped fire retardant to effectively reach the forest floor level.
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Preventing Fires Before They Start
Prevention remains the most effective defence against wildfires. 
New Forests and its property managers maintain comprehensive 
integrated fire risk management plans that are updated annually 
before each fire season. These plans address crew training, 
equipment readiness, emergency contacts and response procedures.

Fuel management activities are undertaken throughout the year 
and include maintaining firebreaks, managing roadside vegetation, 
under-canopy burning, slashing grass, pruning lower tree branches 
and mulching surface fuels. Strategic green firebreaks, often done at 
the landscape level in coordination with adjacent property owners, 
are also used in some areas (see figure 1), creating corridors where 
forest density is reduced to help slow fire spread and improve the 
effectiveness of aerial firefighting operations. 



New Forests 3Best Practice Approach to Managing Fire Risk

Leveraging Technology for  
Early Detection
Early detection is critical to preventing small 
ignitions from becoming major wildfire events.  
New Forests uses a range of technologies to 
identify fires quickly and improve situational 
awareness.

For example, in the United States, we use a 
combination of AI-powered cameras and a system 
called ALERT California which draws upon hundreds 
of high-definition cameras positioned on peaks and 
fire towers. 

In Australia’s Green Triangle region and in Eastern 
Cape, South Africa, our portfolio companies use 
FireHawk and PanoAI systems, which integrate AI-
assisted cameras that conduct 360-degree scans 
every few minutes and transmit live footage to 
monitoring centres. The technology can distinguish 
between smoke, fire and other heat sources, 
allowing trained operators to respond rapidly. 

These systems are complemented by satellite 
detection, aerial surveillance during high-risk 
weather events and lightning-tracking tools that 
automatically identify potential ignition points 
following storms. 

Fire prevention also extends to 
choice of species, as some species 
of pine and eucalyptus are more 
fire resistant than others, a factor 
which plays an important part in our 
genetics and intellectual property 
programs.

Investing in Infrastructure and 
Response Capability
New Forests supports fire preparedness through 
ongoing investment in infrastructure such as tanks, 
dams and bores, which are strategically located 
across our assets. Portable and permanent water 
dip tanks (see figure 2) allow helicopters to refill 
quickly, improving firefighting efficiency and reducing 
response times. Road networks and access tracks are 
also maintained to ensure emergency crews can safely 
reach fire-affected areas. 

When fire danger levels rise, dedicated resources are 
positioned in relevant regions. These may include fire 
tankers, bulk water carriers, trained firefighting crews, 
heavy machinery and industry-funded helicopters 
capable of rapidly attacking emerging fires. 

In the United States, security contractors carry fire-
fighting equipment, including water tanks, to detect 
and suppress fires before they become large fires. 
Additionally, drones equipped with infrared sensors 
are used to detect heat following fuels treatments to 
ensure that beneficial fire remains within the intended 
footprint. 

In South Africa, New Forests’ portfolio company 
maintains trained firefighting teams, specialised 
equipment and dedicated aerial firefighting resources. 
The company runs an annual Fire Competition to test 
crew, equipment and aerial response coordination 
(see figure 3). At portfolio company Green Resources, 
which operates across Tanzania, Mozambique and 
Uganda, the firefighting teams conduct seasonal 
readiness exercises to practice their Tactical Fire 
Management Plans and better integrate risk-based  
fire management into day-to-day forestry operations 
(see figure 4).

In certain regions, we can take out parametric 
insurance to mitigate the impacts of fire. Parametric 
insurance is a type of insurance that pays out based on 
a pre-agreed trigger event rather than the actual loss 
incurred, and is often more efficient than traditional 
insurance.

Figure 2. Water Dip Tanks are used in western United 
States to allow helicopters to efficiently manage fires. 
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Collaborating Across the Landscape
Wildfires do not recognise property boundaries, 
making collaboration essential. New Forests 
works closely with neighbouring landowners, fire 
authorities, public land managers and industry 
partners to improve preparedness and response.

In Australia’s Green Triangle region, stakeholders 
coordinate activities through the Green Triangle 
Fire Alliance, which supports shared detection 
systems, resource sharing, water infrastructure 
projects and cross-border response planning. 
Similar partnerships exist in other regions where 
New Forests operates, such as CAL FIRE in 
California, helping ensure a coordinated approach 
to managing fires.  

Across Africa, New Forests works closely with 
local communities to ensure they understand 
the importance of preventing forest fires. Rural 
communities in Africa often conduct ‘bush burns’ 
to fertilise soil for crops and livestock; by working 
with rural peoples through dedicated community 
development officers, we teach pastoralists 
and agriculturalists alike how to burn safely and 
encourage the messaging of protecting our shared 
landscapes.

Preparing for the Future
As climate conditions continue to evolve, New 
Forests is incorporating climate-related risk 
assessments into its strategic planning. Using 
frameworks aligned with the Task Force on  
Climate-related Financial Disclosures (TCFD), 
the company evaluates future fire scenarios and 
adaptation opportunities, including changes to 
planting programs and the use of more climate-
resilient species. 

While New Forests is already harnessing AI  
tools, advances in machine learning, satellite 
monitoring and AI-powered surveillance are 
expected to further strengthen fire detection  
and response capabilities. 

Building Resilient Forest Landscapes
New Forests’ approach to fire management 
extends well beyond firefighting. By integrating risk 
assessment, technology, prevention, infrastructure, 
rapid response and collaboration, we seek to 
reduce wildfire risk and build more resilient forest 
and agricultural landscapes. 

This proactive approach helps protect natural 
capital, support local communities and safeguard 
long-term value for investors.

Figure 3. Firefighting Competition at Kubusi Sawmill, 
Rance Timber, South Africa

Figure 4. Green Resources firefighting crew and fire 
tender during a pre-season readiness exercise
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Important Note 

© New Forests 2026. This document is issued by and is the property of New Forests Pty Ltd (“New Forests”), 
and has been prepared solely for, and is being furnished to a limited number of sophisticated professional 
and institutional investors and should not be forwarded to any other person. The contents of this article and 
proprietary information may not be reproduced or used in any form or medium without New Forests’ express 
written permission. 

This document is dated July 2026. Statements are made, and data is current, in this document only as of 
the date of this document unless otherwise stated. New Forests is not responsible for providing updated 
information to any prospective investors. This paper should be read in conjunction with all other applicable 
information and updates issued by New Forests in relation to any fund or strategy, which may include, but is 
not limited to, any applicable: limited partnership agreement, private placement memorandum or investor 
subscription document (together, as may be amended from time to time, the “Fund Documents”) and any 
other due diligence materials provided to prospective investors by New Forests. Prospective investors 
should note the final terms of any fund are subject to change in accordance with the final terms of the Fund 
Documents.  

This paper is intended for discussion and illustrative purposes only and does not represent advice or a 
recommendation to enter into any investment. This paper is not an offer to buy or sell, nor a solicitation 
of an offer to buy or sell, any security or other financial product. This paper does not purport to contain 
all the information a person may require in relation to its content matter. Prospective investors are not to 
construe the contents of this paper as legal, tax, investment, financial or other advice. Each prospective 
investor should consult its own advisers as to the legal, business, tax and other related matters concerning an 
investment in the fund. 

All assumptions contained in this paper that are not of historical fact constitute “forward-looking 
statements”. All projections regarding the fund’s expected financial condition and results of operations, 
business, plans and prospects are forward–looking projections. These forward–looking projections may 
include projections as to the fund’s business strategy, planned projects and other matters discussed in the 
disclosure paper regarding matters that are not historical fact. These forward–looking projections and any 
other statements involve known and unknown risks, uncertainties and other factors that may cause the fund’s 
actual results, performance or achievements to be materially different from any future results, performance 
or achievements expressed or implied by such forward–looking statements or other projections. New Forests 
believes that the assumptions underlying the attached projections are reasonable, based on the information 
available to New Forests at the date of preparation. No assurance can be given that the assumptions will 
not change or that the projections will reflect the actual financial results that will be achieved if a purchaser 
acquires the assets subject to these projections or over what period these results, if achieved, will be 
achieved. The projections are not necessarily indicative of actual results of operations and differences may 
result, where applicable, from changes in operations, changes in credit prices, changes in carbon prices, 
changes in operating expenses, changes in law or governmental policies, and other relevant considerations. 
Past performance is not an indicator of future performance.  

Except insofar as liability under any statute cannot be excluded, none of New Forests, its affiliates nor any 
of their respective directors, officers and employees accepts any liability for any loss or damage (whether 
direct, indirect, consequential or otherwise) arising from the use of the information contained in this paper. 

The information contained in this paper has not been independently verified. Certain economic and market 
information has been obtained from published sources and/or prepared by third parties. While New Forests 
believes such sources to be reliable, none of New Forests, its affiliates nor any of their respective directors, 
officers and employees assumes any responsibility for the accuracy or completeness of such information. 
This article represents certain possible scenarios and is dependent on a range of assumptions. New Forests’ 
views on opportunities are subjective views and may not prove to be correct. Any market commentary in this 
document reflects the views of the author of that market commentary and statements in it may differ from 
the views of others in the New Forests Group. Market commentary has not been prepared to comply with 
requirements designed to promote the independence of investment research and is accordingly not subject 
to any prohibition on dealing with the dissemination of research. 

New Forests Advisory Pty Limited (ACN 114 545 274) is registered with the Australian Securities and 
Investments Commission and is the holder of AFSL No 301556. New Forests Asset Management Pty 
Limited (ACN 114 545 283) is registered with the Australian Securities and Investments Commission and is 
an Authorised Representative of New Forests Advisory Pty Limited (AFS Representative Number 376306). 
New Agriculture Pty Limited (ACN 658 097 020) is registered with the Australian Securities and Investments 
Commission and is an Authorised Representative of New Forests Advisory Pty Limited (AFS Representative 
Number 1298119). New Forests Inc. is registered as an investment adviser under the Investment Advisers Act 
of 1940, as amended (the “Advisers Act”). New Forests Asia (Singapore) Pte. Ltd. holds a Capital Markets 
Services Licence as an Accredited/Institutional Licenced Fund Management Company (A/I LFMC), issued 
by the Monetary Authority of Singapore. 

 


